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Sailing-Through a Sea of Change
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Keeping a Steady Hand at the Wheel as
We Travel Through a Sea of Change

For the country, 2008 will go down in history as a year with change

- in the air. The election of the first African American President, the
ongoing problems in the Middle East, a pending national health care
debate, and a looming economic downturn all combined to make
the year one to remember.

Looking back at Northwoods’ year, 2008 was very successful. We

once again provided quality programs and assistance to over 300

. ll people who live in a four county area of South Central Wisconsin.

Northwoods and Columbia County were one of the first to successfully transition to the new

Wisconsin Family Care Program that promises elimination of waiting lists while preserving

consumer choice. And, Northwoods expanded its job opportunities for adults with disabilities
by developing an electronics recycling program.

Looking forward, 2009 looks like it will hold new opportunities and new challenges.
Northwoods is as prepared as possible for whatever will come. To keep things on course
during good times and bad, we have worked hard to diversify our programs, job creation
ventures and our funding streams. This diversification in programming and funding sources
combined with a constant, steady stream of donations from our generous supporters will help
us to weather the ups and downs that may come our way.

It’s to be seen what next year will bring. Rest assured that, with your
support, we will have a steady hand at the wheel keeping Northwoods on
course as we travel through this sea of change.

Thanking you for supporting Northwoods! Wishing you all the best.
Jeff Aerts, President & CEO

With all the CHANGE in the air, there is one thing we refuse to change,
Our Commitment to Providing Quality Programs & Services




Northwoods = Individualized Programming to Meet Each Person’s Needs

Our three Home Care Programs help
seniors & adults with disabilities to stay
independent in their own homes rather
than going to group homes or nursing
homes. We provide cooking, cleaning
errand running and shopping mixed with a
heavy dose of friendly conversation.

Adult Day Services gives participants with
severe disabilities a structured environment
where they have a choice of a multitude of
activities to be involved in every day.
Activities might include picnics, movies,
scrapbooking, photography, outings,
exercise, and cooking to name just a few.

Daily Living Skills Training Program
provides one-to-one training of individuals
with a disability in order to assist them in

becoming or remaining independent in

their homes and in the community.
Lessons may include paying bills, grocery
shopping, learning to cook, cleaning their

home, doing the wash, and the like.

Our Prison Program provides
periodic training for prisoners with
disabilities who are incarcerated at

Columbia Correctional. Training

includes strategies for anger
management, developing positive
interpersonal relationships, and
relaxation techniques.

The Northwoods Family
Support Program mentors
children who have been
placed in foster care and
provides supports to their
biological parents with the
goal of re-uniting the family.

From Vocational Evaluation

to Prevocational Training

to Long Term Employment

to Supported Employment

to Direct Job Placement and Follow up,
Northwoods provides a continuum of job-related
services that assist individuals with disabilities to
maximize their independence and earnings potential.




NORTHWOODS ASSEMBLY AND PACKAGING PROGRAM

Northwoods’ workers with disabilities assemble and package millions upon millions
of products for local industry each year. The economic downturn at the end of 2008
gives us an opportunity to provide short run or long term help to local industry who

have orders but not enough workers and are unable to hire. Tell your employer to
consider Northwoods for your company’s packaging and assembly needs!
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Wisconsin Changes How It Funds Programs like
Northwoods that Provide Long Term Care

‘Long Term Care” is the name that the State of Wisconsin uses
to describe the kind of training and support services that
Northwoods provides to program participants over their lifetime.
In the past, these services were paid for by the Human Services
departments in county government Over the years, the
legislature created multiple pots of money that were funneled to
the counties to purchase needed services for residents of that
county. In order to streamline this process and combine all the

money into one central funding source, the State created the
Family Care concept. In 2008, Columbia County was one of the

first places in the state to begin this transition. It is the hope
that the Family Care program will eliminate waiting lists for

( FAMILY CARE

need the kinds of services
Options for Long-Term Care

provided by Northwoods to
become and stay as
independent as possible.
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Northwoods Family Support
Program Slated to Expand

With funding from county Child
Protective Services for the past
several years, a dedicated and well
trained Northwoods staff have
provided mentoring to children who
are placed in foster care as well as
support for their biological parents.
The goal of the program is to reunite
and then maintain the family in a safe
and secure home. In 2009, Columbia
Co. is rolling out a new program
called Comprehensive Community
Services that will provide services to
support families that have a member
with  mental illness or substance
abuse issues. The Northwoods Family
Support Program is proud to have
been asked to be one of the providers
for this exciting new program.




Big Changes Coming to the
Columbia County Rest Areas

Northwoods’ Rest Area Maintenance (RAM)
crews have been providing building and
grounds maintenance under contract with the
Wisconsin Dept. of Transportation since 1987.
Our first site, and the State’s busiest, are the
two Rest Areas on Interstate Highways
39/90/94 in Columbia County. Beginning in
Fall of 2008, big changes have begun there.
The Federal Government is funding the
construction of two new buildings and
expanding the parking lots and picnic grounds
for the two million travelers that visit those rest
areas each year. With the huge increase in
the project's scope, Northwoods is being
required to submit a competitive bid for
maintenance of the new sites which are slated
to open late in 2009. If Northwoods wins the
bid, the new, larger site will employ up to 10
additional adults with disabilities. With that,
Northwoods will employ over 20 adults with
disabilities just in the RAM project alone! Wish
us Good Luck in winning the bid!

Employees with disabilities
perform maintenance and
janitorial tasks needed to keep
10 Rest Area and Wayside
sites in Columbia, Dodge,
Marquette, & Adams Counties
in tip top shape year round.

New Conference Room Provides a
Great Space to Keep Staff “On Board”

Like so many companies, Northwoods is
using teleconferencing and the internet to
keep our staff up to date on the latest and
best practices in the field. With distance
learning like this, more of our staff members
are able to attend training sessions while
eliminating most of the costs. In 2008,
Northwoods remodeled our conference room
and brought it up to date with an LCD
projector, a DVD player, wireless internet, conference phone, and a sound system. With
these upgrades, we not only have a great space to keep our staff up to date in the world of
rehabilitation, but also a comfortable place for the many meetings that take place in order
to plan appropriate programming for individual participants in our many programs.
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Some Things Don’t Change!
Our Supporters are Our Anchor to the Community

Thank you to all these good people who made
generous donations in 2008 to help keep our

mission of service alive!
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THANK FOLT!

A Heartfelt Thank You

All of us at Northwoods would like to thank the United Way of Port-

age and the United Fund of Columbus for their support in past

years and their generous support again in 2008. Special thanks

goes out to all the volunteers and contributors to these worthwhile
agencies who help so many people in the area.
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The Northwoods Endowment Fund

A few years ago, the Board of Directors formed the Northwoods Endowment Fund as a way to insure our future.
Money donated to the fund will never be touched. After the fund amount reaches $50,000, the corporation will be
able to withdraw the interest and dividends each year to help fund our on-going operations. As of December
2008, the fund balance is $32,670. We are over half way to the point where Northwoods can start to benefit from
the earnings of the fund. Of course, we want the fund to grow much larger than $50,000 to help our financial
future. However, we are very thankful, that with your support, we are heading toward that important milestone.

We hope you will consider a donation to the Endowment Fund this vear.
All donations are fully tax deductible. Call Jeff for Information about planned giving.

WOW! Even More Leaves on
Our “Giving Tree” in Our Lobby!
But there is plenty of room for YOUR leaf!

Join the many donors who already have a leaf
recognizing their generosity.

Your donation totals accumulate over time. When
you reach $250 or more, we put your name, your
memorial or your company’s name on a leaf!

Steady as She Goes! Nort hwood

INCOME
Fee for Service
Production /RAM/Cp,mputer
Donations
Miscellaneous Income
TOTAL INCOME
EXPENSES

Wages & Benefits

General Administrative
Buildings & Grounds
Program Transportation
Production Expenses

TOTAL EXPENSES

2006
$1,703,863
$1,357,850
$47,209
$1,589
$3,110,511

$2,291,206
$186,163
$357,273
$114,019
$145,469
$3,094,131

2007
$1,772,478
$1,460,500

$46,620
$26,073
$3,305,671

$2,413,233
$209,068
$310,028
$114,666
$185,056

$3,232,051

2008
$2,111,639
$1,312,889

$34,624
$18,241
$3,477,393

$1,806,054
$207,564
$277,009
$188,283
$118,587
$3,414,222




Thank you to the Great People Who Are Our “Compass”
and Help to Keep the Northwoods “Ship” on Course . . .
Our Board of Directors

(L

Rich Jacobson  Anne Thompson Becky Gutzman Barry Erath JoEllen Waddell Roy Bailey

Chairperson Vice-Chairperson Secretary/Treasurer Director Director Director

Now there are two Northwoods Websites!

Northwoods has two websites where you can find information about our many service
programs for adults with disabilities, seniors, and families as well as our work training sites
like the Rest Area Maintenance Program, Assembly and Packaging service for businesses,
and our computer refurbishment and sales program, Go to either of our websites and you

will find lots of information about Northwoods.

www.northwoodswisconsin.org - www.nwcomputers.org
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